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Gap Analysis of Perception of Competencies Needed for Promoting  
Interprofessional Collaboration and Competencies Recognized as Strong: 
A Study of the Nursing Professions in an Acute Care Hospital
Kaori ICHIKAWA＊, Katsumi FUJITANI＊＊ and Hironobu MATSUSHITA＊
Abstract: This study’s two main purposes were the following: Firstly, to identify the differences between the 
“competencies needed to further promote interprofessional collaboration” and “competencies perceived to be 
strong”, as perceived by the nursing profession working in an acute care hospital. Secondly, to analyze the 
differences in competencies according to the clinical ladder which represents the nursing practice competency 
level. Valid responses were obtained from 193 nursing employees, and the competency identified as being 
most necessary to further promote interprofessional collaboration was “teamwork”, which the nursing 
professions themselves recognized as a competency strength they possessed. However, the results for compe-
tencies such as “leadership”, “developing others” and “directiveness” which were identified as the second and 
subsequent necessary competencies, were perceived as being weak in strength. Differences were observed at 
different levels of the clinical ladder, and, in particular, the “relationship-building” competency was considered 
to have developed as a job adaptation through repeated nursing practice. It was suggested that it would be 
necessary to strengthen the “leadership” competency in order to further promote interprofessional collabo-
ration in the future and to fulfill leadership roles.
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